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In June of 2018, | announced the formation of a newly revitalized Independent Audit Advisory
Commi t t e e TisigrodpAvaderstablished to play a key role in providing rmeetted

fiscal oversight andct as another set of eyes and ears, with itbédntended tdelp develop
solutions to address systemic problems like poor fiscal controls or inefficient management
practices. At that time, the Coynitvas on the brink of a fiscal emergency and the same approach
to County finances would not improverdiscal outlook.

As | said at the time, this committee gives local subjeatter experts who are not connected to
government- a seat at the table. To that end, we invited Nassau County residents with
governmental accounting, auditing, or financ@exience who are interested in serving on the
committee to visit our website and fill out a form to join. At the outset, we determined that it was
imperative that we had a consistent meeting schedule and clear goals. We committed to starting
this processn our first 100 days in office so this group could get to work helping restore
accountability to government.

I n December of 2021, al most four years | ater,
County has gone from a $122.4 million deficit in the primary operating funds for fiscal year 2017

to a $128.1 million surplus in the primary operating funds2020, as reported in our
Comprehensive Annual Financial Reports). Further, our Office had projected a surplus heading
into 2022. However, the time ahead is critical.

As we state in our Off i citkthepasSityuwi niltiphedief Bills,i nci p |
large amounts of federal and state money have been infused into local governments to combat the
lingering economic effects of COVHD9 shutdownslt is incumbent upon governments to
approach this rare moment responsibly, with an eye toweategic longterm sustainability.

Smart investments can make transformative progress and ensure that structural gaps are narrowed
and closed in our budgets and our communities.
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There are several ways in which local governments can make smart decisiongrdoe

municipal finances. An economic recovery that helps people will lead to a more sustainable
recovery for our County government's finances as Wedl.especially vital in the time ahead that
policymakers are vigi | acedmoving inkhe rgptidiregiontadndeo Co u n
continue this work going forward.

The | AAC members spent countl ess hours review
on important fiscal matters and sharing their wisdom and expertise with the CMithtyheir

input, we provided enhanced oversight, moved ERP forward to modernize and limit risk,

invested in cyber security, continually improdd en Nassau and | aunched t
Scorecard, the Federal ARPA Funding Tracker, and so much more.

Nassau Conty is stronger today because of the work of our dedicated IAAC members, and | am
gratefulfor theirservice

Sincerely,

e Nl

Jack Schnirman
Nassau County Comptroller
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Background

Establishment of Committee

The Independent Audit Advisoi@ommittee (IAAC) was first created in 2003 by former Nassau

County Comptroller Howard Weitzman. In 2018, Comptroller Jack Schnirman reinvidjtrate
Committeeto assurea more involved groupfexperts o of f er oversight of t|
reportng, internal fiscal controls and risk management, and provide input on best practices to help
guide the Comptrollerds Office.

New Committee membemsith experience and expertise in accounting, financial reporting and
finance whowere independent and thiao conflicts or business related to County government were
sought via public calls to serviceade by the Comptrollemcluding stories in local newspapers
requesting participation From theseequess for Committee members, a numberrefarkable
individuals stepped forward, were interviewed and vetted, and five exceptionally talented Nassau
County residents were selected to serve.

Committee Members

The Committee is composed of at least five independent members, experienced County
community/business fancial leaders selected by the Comptroller, who are independent of the
County and local governments. The Committee meméemnged without compensation. The
Committee membensho served between 2018 and 2021 are as follows:

1. Colleen Woodell (Committee Chai) - FormerChief Credit Officer, Global Corporate
and Government Ratings for Standard & Poor
Rul emaki ng B o a rddcadeddnycateerlinclides ydars asra credit analyst;
user of audits and financialt at e ment s ; and work with Mood)
Investor Services, and Standard & Poors.

2. Frank Romeo (Committee Vide-Chair) - Senior Vice President and Assistant Corporate
Controller for the Estée Lauder Companies Inc., a Fortune 500 Company. Romeo
previously held several corporate and commercial finance and strategy positions for the
Estée Lauder Companies Inc. and startedchreer with Big Four accounting firm Price
Waterhouse LLP.

3. Stuart Klein - Former First Deputy Director of the New York City Office of Management
and Budget, representing the Mayorfrom 1296 11 on t he Cityds audi
is also the ExecutiV€ice President and Chief Financial Officer of New York Law School,
where he designed and implemented a4{t@mm financial plan for the more than 1g&ar
old independent law school.
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4. Paul Smolevitzi A founding partner and Managing Director of TM Capi@orp.
Smolevitz is a current member and former chair of the Audit Committee of thésid
Y Jewish Community Center. He received his B.S. in Economics from the Wharton School
of the University of Pennsylvania and an M.B.A. from Harvard Business SdHol.
experience includes audit work as a public accountant for Big Four accounting firm
Deloitte.

5. Kevin Walwyn - Program Manager, Engineering Compliance at Google with over 20 years
of experience in information technology, IT audit, and advisory senhbedValwyn has
more than 15 years of experience in technology audit, including tenures at KPMG and most
recently with Wiley as a Director of Technology Audit. He also holds several industry
credentials including the Certified Information Systems Audi@sA), Certified in Risk
and Information Systems Control (CRISC), Certified Fraud Examiner (CFE), and the
Project Management Professional (PMP).

Ex-Officio Non-Voting Members of the IAAC include:

1 The County Comptroller or designee;
1 CountyExecutive or designee;
f Majority and Minority Member of the Legi sl

It should be noted that the version of the Committee that functioned prior to 2018 did not include
membersrepresenting the Nassau Courtggislature. For full transparency, Comptroller
Schnirman included representatives from both
Finance Committee.

Operating Guidelines

New operating guidelines for the Committee were establish2d18 with the input othe new
Committee membergSee Appendix A for the fulAAC Operating Guidelines.)

The Purposef the Committee istatedas follows:

The Nassau County I ndependent Audi t Advi s
oversight of Nas s &nanci& ceporiingyirdesnal {istaCcontraistagdo )

risk management. The Committee provides advice to the County where appropriate on
items ranging from the scope of services to be provided by the independent auditors to the
resolution of audit findings antbrrective action plans. In addition, the committee is tasked

to meet at | east once annually with the Cc
risks or exposures facing the County and assess the steps the County has taken or proposes

to take to mimmize such risks
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The role of the Committeis advisory only, making such recommendations it believes
appropriate.

The Committeé s oper ati ng g uanhualieport Rimmasizingits actvitiesleawht a n
yearbe prepared and adopted and be made available to the. pAoirmial Reports for July of

2018 toJune of 202 are included in Appendix B. This repalso serves toepresent the
operations of the Committee froJuly of 2024 through December of 2021, and also incorporates

the prior twoannual reports to provide a fudpresentaton f t he Commi tt eeds ope
2018 and 2021.

Meetings Held by the IAAC, 2018 2021

A total of 16 meetings were held by¢hAAC from the time it was established in 2018/&ar

end 2021. During the COVH29 pandemic, the important work of the IAAC continued an
abundance of caution, the meetings were conducted via video conference calls (Zoom) rather than
in person.

Comptroller's Independent Audit Advisory Committee (IAAC)
Meeting Dates 2018 - 2021

Meeting Date Location

1 |July 23,2018 Comptroller's Office Conference Room
2 |September 17, 2018 Comptroller's Office Conference Room
3 [November 16, 2018 Comptroller's Office Conference Room
4 |February 8, 2019 Comptroller's Office Conference Room
5 |April 25, 2019 Comptroller's Office Conference Room
6 [June 18, 2019 Comptroller's Office Conference Room
7 |September 4, 2019 Comptroller's Office Conference Room
8 |November 18, 2019 Comptroller's Office Conference Room
9 |February 10, 2020 Comptroller's Office Conference Room
10 ([July 8, 2020 Video Conference (Zoom)
11 |September 16, 2020 Video Conference (Zoom)
12 |November 30, 2020 Video Conference (Zoom)
13 |February 23, 2021 Video Conference (Zoom)
14 |July 22, 2021 Video Conference (Zoom)
15 |[September 14, 2021 Video Conference (Zoom)
16 |December 14, 2021 Video Conference (Zoom)
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Addi tionall vy, conference calls and other comr
Committee members took place to discuss emerging issues and other items of importance that
needed to be addressed prior to the regularly scheduled meetings.

Major Issues Addressed by the IAAC, 2018 2021

Throughout the tenure of the IAAC, the Comptroller and staff presented analysis and information
about a variety of fiscal issues. A number of Fact Sheets, Power Point Presemitatdrigeports

and othemmaterialswere provided to the Committee for review and discussiéppendixC
includes fact sheetsrovided; AppendixD includes a list of the audit reports issued that were
provided to Committee members.

l. Reviewing Audited Financial Statements,Comprehensive Annual Financial Reports
and Single Audits

The Countyds independent external arwedewt firm
of the Countyds audited financi al st alt ement
the Single Audit of federal grants preaudit planandanydraft audit findings. SeeAppendix

E for web links to the Comprehensive Annual Financial Reports discusdeel following
majordiscussions related to the financials were held:

2017 Audited Financial Statement2017 Comprehensive Annual Financial Rep&t2017
Single Audit

U The 2017 Audied Financial Statementwere presented by he Count yds ex
auditors (7/23/2018 MeetingHighlights:

1 $1.2 billion change in liabilities, including Hillion from Other thanPost
EmploymentBenefits (OPEB). This is a large increasdich is due to a
change in the standard used by all actuaries, this was an indastg issue.

1 Largeincreaseitax | i ability, Nassaubs ability
growing concern. $200 million in tax certs was related to revaluations.

1 GASB 87, Leasg is on the horizon, the County should start now to implement
the new lease pronouncement.

! Note, the Comprehensive Annual Financial Reportpvase v y referred to as the #fi
)

has proposed changi n

i ous|l
Accounting Standards Board (GASB
Financi al Report. 0)
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1 Significant deficiency: internal control over financial reporting due to the
Countyobs aging f i n aheesystan does na sugporisthe( A N1 |
Co u nt gobnsing meeds, is very manual, inefficient, time consuming and
risky. The Committee discussed updating the financial system (See NIFS/ERP
issue later in this report for more information.)

U Comptroller Schnirman noted thaeth017 Comprehensive Annual Fncial Report
submitted on 6/3@018,was the first timehis important reponvas submitted on time
in the last sevegpears

U Committee members requested that the Office provide a simplification of the
Comprehensive Annual Report, an explanation in téh@public can understand.

U The 2017 Single Auditas presentedy he Count y o0s .(@NX16/2008n a | au
Meeting). Highlights:

1 Issued inSeptembeR018.

1 There were five internal control findings and three compliance findings. These
issues would be @dr essed i n an wupcoming fdboot
accounting personnel. It was not anticipated that these findings would lead to
grant disallowances.

2018Audited Financial Statements 2018Comprehensive Annual Financial Report

U The 2018 Audited Finan@l Statementsvere presented by he Countyo6s ex
auditors (9/4/2019 Meeting)Highlights:

1 Nassau adopted GASB 85 (OPEB) this year.
9 No unusual transactions were identified.

1 There is a deficiency of revenues under expenditures indicating that thiy Coun
has too much reliance on bonding.

1 Controls have strengthened over prior years.

There are no disagreements with management and no significant difficulties
encountered during the audit process.

U The Comptroller and County Director of Accounting discussed 248
Comprehensive Annual Financial Repoktighlights:

1 The report was once again filed on time

1 The financial information included in the Report was uploaded tdOfen
Nassauonline transparency platform to make it more easily accessible to the
public.

1 For the first time, the County prepared and submitted a Popular Annual
Financial Report (PAFR) whickxtract information from theComprehensive
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Annual Financial Report specifially designed to be readily accessible and

easily understandable to the general public and other interested parties without

a background in public financeThis is a major achievement for the County.
U The 2018 Single Audwas discussed at the 9/18/2019etnm&y, where the County

Director of Accounting noted that there were some material weaknesses and significant

deficiencies.
2019Audited Financial Statements and 2@@&mprehensive Annual Financial Report

The 2019 Audited Financial Statememtsrepresetedby t he Countyos
(7/8/2020 Meeting) While the COVID 19 pandemic led to some changes in how they planned
to conduct the audit, the County wamperativeand the audit and the Comprehensive Annual
Financial Report were completed amé.

U It was noted that th2019 Comprehensive Annual Repwmds once again filed on time,

exte

despite extensions which were available due to the pandemic. A PAFR was also

prepared for the second yeand Nassau County received an award for the PAFR filed
lag year.

U The 2019 Single Audivas presented by he Count yds atxheer
11/30/2020 meeting. Highlights:

nal

1 A number of prior findings were cleared up as they were no longer necessary.

1 The County should be commended for not needing an extemsimmntplete
the Single Audit in light of the current pandemic.

2020Audited Financial Statements and 2@&mprehensive Annual Financial Report

U The 2020 Audited Financial Statementsre presentedyb t he Countyds e

auditors (7/22/2021 Meeting).(See Appendix F for Power Point Presentatipn
Highlights:

1 Results were positive.
1 No new material weaknesses.
1 All recommendations made for fiscal year 2019 were implemented.

U The Comptrollenoted the following about tH2020 Comprehensive Annual Financial

Report
1 For the fourth consecutiwgear during our tenure, the report was submitted on
time.
T The report shows a $128.1 million surp

This surplus demonstrates that Nassau County managed the financi
challenges brought on by the COVII® pandemic, such as declining sales tax
and other economically sensitive revenues.

Page |11
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1 Since the 2018 fiscal year, Nassau County has actively taken steps to navigate
out of crisis and position itself to work towards long term financial stability

1 Through correctie actions taken by the County, effective application of federal
funding and timely debt management, the County ended the year without
painful layoffs, cuts in services, or general fund tax hikes, mitigating a potential
operating deficit as high as $340lon, ultimately closing the year with a $128
million surplus- 2020 shows a clear success in managing an unprecedented
financial crisis.

1 It goes without saying that the COWI® pandemic had an unprecedented
effect on our communities, our local economyn d as a resul t, 0
finances.

1 We modeled low, moderate, and high impact scenarios of the effect of the
pandemic on sales tax revenues. From the various scenarios performed, our
Of f i c e Gimpact, novsecondiave scenario, resulted in the clsse
estimate of 2020 sales tax revenues to actual revenues performed by any of the
Countyobs fiscal monitors.

1 Our Annual Financial Report shows a clear success in managing this an
unprecedented financial crisis. Furthermore, the County demonstrated éhat loc
government is capable of adaptation and modernization and continued to make
progress towards sustainability.

T Once agai n, the Comptrollerds Office
Report (PAFR) released in conjunction with the Annual Financial Report

1 The County was also awarded a GFOA Certificate of Achievement for its 2019
PAFR. Our team did a total redesign of the Popular Report and the County for
the first time received the ATriple Cr
the government has recety all three GFOA awards (the Certificate of
Achievement for Excellence in Financial Reporting Award, Distinguished
Budget Presentation Award, and Popular Annual Financial Reporting Award).

. Reports on_ Bubiget: MitleYuematry 0Rse p or t o mnancds& Count yods
Proposed Budget Review of Risks & Opportunities

Staff from t he pe&esengdithe Gdmmittae &ith analfsis and mformation
cont ai ned i n-yearheport©dnd thepmpbsed budget review of risks and
opportunities repostwhich are required by the Nassau County Chargse Appendik for

links to the MidYear and Proposed Budget Review Risks & Opportunities reports presented
to the IAAC.
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Mid-Year Report on the Countyds Finances

The Nassau County Charter 8402 (8jjuires that the Office of the Nassau County
Comptroller prepare a report on the status of the budget for the first six months of the
current fiscal year and give an opinion concerning whether there will be a surplus or deficit.

U 2018 Mid-Year ReportonNas sau Countyos FJdulyalp20i8aAs Cond |
presented by the Comptroller at the September 17, 2018 IAAC meeting:

1 In 2018 the County is projected to face a significant operating deficit in the
amount of $117.1 million and ending unassigned fualdrie deficit of $135.1
million.

1 The operating deficit could be improved by approximately 70% ($117.1 million to
approximately $34 million) ipossible fransactions materialized by yeamd.
Given the amount of time remaining major correction to thegeojections was
unlikely.

T Int he Co mpgestimony fo the Legislaturecently regarding the Mittear
report, he informed Legislators thgaing forward in the interests of providing the
taxpayer with clear and consistent financial reporting, tHe®6f the Nassau
County Comptroller will be reporting results using the national standard for
governmental accounting known as Generally Accepted Accounting Principles
(GAAP). Further, he statedhat the County continues to face challenges such as
inefficient implementation of issued Governmental Accounting Standards Board
(GASB) statements and that we continue to have material weaknesses in our
audited results including, but not | i mi
system

U 2019 Mid-Year Reporton Nassau Count yoislulyBi, aB0®.nAsi al Co
presented by the Comptroller at the Septemb@019IAAC meeting:

T Sales tax: Ar i sk edeginningito dotvand altrowgh thewasta s i t
two sales tax checks hatproved, the Office was taken a conservative approach.
Internet sales tax was not included in our sales tax projections as sufficient
information regarding it was not available from NY State.

T Video |l ottery terminal r e ouaty does:not liavei s k e d
a current agreement with OTB.

f Funded vacant positions: fAopportunityo
positions which were not filled.

U 2020Mid-Year Reporton Nassau Count yoislulyRBi,a02h &s al Co

presentedby the Comptroller at the September 1&2@MNAC meeting:
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1 Projections indicate the Countpuld end the current year with a $340.4 million
operating deficit and an ending unassigned fund balance deficit of $227.1 million
in the primary operating funds uedGAAP.

Prior to the pandemic, the Countyds fin

1 A range of sales tax projections using different COVID related scenarios were
completed using the Officebds new sales

1 Sales tax revenues were impat by the pandemic, and there could be a
tremendous revenue loss in 2020 as compared to budget.

1 Pension costs should increase modestly.

U 2021 Mid-Year Reporton Nassau Count yoisiulyBi,802In &3 al Co
presented by the Comptroller at the September 14, 2021 IAAC meeting:

1 County continues to make positive finan@abgress andvas on track tgenerate
a GAAP surplus estimated at $79.8 million.

1 There will be an opportunity to make significant investments in moving toward
long-term financial sustainability.

1 A deficit was projected for the SSW fund.

Review of the Proposed Budget, Risks & Opportunities

The Nassau County Charter 8402 (8) reqsitkat in connection with the proposed County
Budget for each fiscal year, on or before the date of the annual budget hearing (required by
8304 of the Nassau County Charter), the Office of the Nassau County Comptroller render an
opinion as to the reasonadless of the estimates contained in the proposed budget relating to
nonreal property tax revenues

1 20197 Comments on the Risks and Opportunities: Proposed Nassau Cunty 2019
Budget & Multi -Year Financial Plan- October 12, 2018Discussed at the Novemld,
2018 IAAC meeting.

1 2019 Proposed Budget includes approximately $40.7 million in budget risks.

1 Excess funding for vacant positions was included and a dependence on increased
sales tax revenues was concerning.
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i 2020 7 Proposed Nassau County 2020 Budget & Mul¥ear Financial Plan:
Comments on the Risks and Opportunitie$ October2019. Discussed at tiNovember
18, 2019 IAAC Meeting.

1 2020 Proposed Budget includes approximately $61.7 million in budget risks.

1 Ther appears to be a structural deficit of $19.8 million.

1 The Proposed Budget underfunds Early Intervention &3&teool Costs by $19.4
million, and overbudgets sales tax by $10.6 million, fines and forfeitures by $6.9
million and departmental revenues by8#illion.

1 A $3.2 million operating surplus was identified.

i 20217 Proposed Nassau County 2021 Budget & Mul¥ear Financial Plan:
Comments on the Risks and Opportunitie§ October 2020. Discussed at the November
30, 2020 IAAC Meeting.

1 2021 Proposed Bueéy includes $256.6 million in budget risks, which would be
reduced by $32.3 million after tescturing, legislative action on a new revenue
initiative and net of labor agreement assumptions.

1 The proposed refinancing provides significant savings to netigiaamatic
reductions in sales tax and other revenues caused by the CD9ID pande mi ¢ 0

impacts on the economy.

1 The structural deficit ineritedin the 2021 Proposed Budget is approximately
$277.7 million.

1 Our Office projects a 16.6% reduction in sales tax checks for the rest of 2020.

U 2022F Nassau Countyds Proposed 2022 Buidget Re
September 29, 2021. Discussedhat December 14, 2021 IAAC MeetingSee Power
Point Presentation regarding the 2022 budget review in Appendix F.)

T NI FA approved the County Executivebs 20:
budget was approved as propo$dtie amendments proposed the Legislature
were not adopted.

1 The 2022 Proposed Budget includes some prudent fiscal steps, such as paying off
most of the amortized pension liability which has accumulated over a decade.

1 The Proposed Budget reduces recurring revenues withlyear Property Tax
reduction ($70 million in 2022}khifting the percentage of overall County revenues
more to Sales Tax than any other revenue souMegle this canredue@ the burden




Office of the Nassau County Comptroller IAAC Report on Operations

to property ownersit can create financial risk to County finascgoingforward
andshould be monitored closely.

1 While sales taxhas been strong, it remains an extraordinarily economically
sensitive revenue stream. Business economists have warned that slower economic
growth can be possible due to COVID variants, mong other factors.

1 The County must approach this moment thoughtfully if we are to continue to
progress towards and ultimately achieve loagn financial sustainability.

1 The path to sustainability and to ending the NIFA control period lies in the choices
we make right now.

Open Nassau Transparency Portal

The Comptrollerds Office created and | aunche
Portal in 2019, creating a transparent view 0]
were provided alAAC meetings, and the introduction of new modules were discussed at many

IAAC meetings, as summarized belo@pen Nassau may be accessed at the following web link:
https://opennassau.nassaucountyoyr’.)

1 Eebruary 8, 2019 IAAC Meeting

U Open checkbook is the first module of Open Nassau, a very exciting initiative for
the Office as we strive to increase transparency. It is important to have payments
t he Countyds has made. ThedOpen€hmeckioooksnodulp e n t ¢
in testmodewas demonstrated for IAAC feedback priorfull internet posting.

U Previously tke datadisplayed in Open Checkboakas only made public in raw
form and was not user friendlysing this platform, data is easily selaable and
can be regularly updated so that the public can intuitively see ho@otlnaty is
spending its money.

M April 25, 2019 IAAC Meeting

U Open Checkbook is now live on the internet, and the Office is regularly updating
the data posted. The dancluded in Open Checkbook is easily accessible, right
from your own smart phone, and this information used to take an inordinate
amount of time for the public to retrieve.

U Additional modules are being prepped for launching, including Open Payroll, and
Open Budet.
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M June 182019 IAAC Meeting

U Open Payroll module is live, which displays salary information in a database that
is searchable by department and job title. The data will be updatedlly and
goes back to 2015.

0 OpenBudgetisaclodased platform that tavddes t he
budget document and displays it in a manner that clearly shows where the County
expects to receive its funds from each year and where that money is proposed to be
spent. There is a dynamic search feature that allows information to be sorted and
can aitomatically track and display data back to 2015.

1 September 4, 201IAAC Meeting

U0 A new feature of Open Nassau is that it contains information included in the
Countybds Comprehensive Annual Financi al

U The next feature to be added to the platforihh e a fiscal health scorecard.

U The IAAC has been extremely helpful in reviewing the modules and providing
inputas the modules have been developed.

U The Open Nassau transparency portal has had thousands of web hits to date and we
have heard of a variety pkople using it in different ways.

1 November 18, 201PAAC Meeting

O Anot her new module of Open Nassau was |
Scor ewhiirdldo di spl ays the key indicators v
fiscal health in an easy to navigate dasid, pulling data from the
Comprehensive Annual Financi al Report,
of the direction each measure is taking.

1 February 10, 2020AAC Meeting

1 The Comptroller once again acknowledged and thanked the IAAC for their input
and comments on the roll out of Open Nassau.

T The software vendor (Socrat a) contact e
participant in a case study.

1 Another module was launched, cash receipts. Socrata informed us that Nassau
County is only the second ¢iie many municipalities that use their software to
include cash receipts.

T The Comptroll erds Scorecard and other p
and are constantly being updated, and IAAC members were asked to convey any
best practices regardirtige platform.

Page |17
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1 July 8, 2020 IAAC Meeting

1T Update on Comptr ol | el90As upQdtefon theeFindnaial i ng C
| mpact Analysis (AFI A0) r ewpspravidetagd Coun't
the Committee was informed thidie results oftte analysis can be found on our
Open Nassau platform

1 The Comptroller reported that we have updated Opensddado include
information from the latest Comprehensive Annual FinanRgport andadded
revenue (cash receipts) to the platform.

1 The Comptroller noted that we are one of the few counties to make cash receipts
accessible like this to the public.

1 The Sorecard on Open Nassau would once again be updated after Hyeanid
report is issued.

U September 16, 2020 IAAC Meeting

1 The Comptroller reported that we have updated the numbers on Open Nassau
related to our mig/ear report anave released tool kit on guity.

T The Comptrolleros Office has been asked
Nassau to other municipalities.

U November 30, 2020AAC Meeting:

1 The Comptrollediscussed the netwol kit on equityon Open Nassau and a new
policy report orchildcarehas been added to the poralveryonds encouraged to
review.

1 The Comptroller noted that we have taken local financial transparency to a new
level and thanked all those involved in the process.

U February 23, 202IAAC Meeting

1 The Comptroller describegow in 2017, the County had a Dtirmnsparency and
that much has been done to through Open
transparency in 2019, and in partnership with the County Executive, the
Comptroller's Office spearheaded Open Nassau, oustramen data platform to
modernize the County's finances and make them easily accessible to the public.

1 Since the launching o®Open Nassauthe platformhas grown to include key
initiatives, such as the Comptratdd er 6s
used to measure Nassau Countybés fiscal
reports in one accessible repository.

1 The Comptroller added that Open Nassau is a critical piece of our transparency
work.
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U July 22, 2021AAC Meeting

1 TheComptroller noted that as we continue our work throughout 2021, we have a
strong focus on making Open Nassau more accessible and more useful.

1 The Office has updated our Scorecard and will continue to update it in the near
future to continuetotellavisba st ory of the Countyds fi s
review of the Scorecard was provided.

1 It was noted that Open Nassau has been used to respond to FOIL requests as well
as having been utilized by academia here in Nassau County.

U September 14, 202AAC M eeting
T Committee members were informed that so
recent 2021 Midvear Report came from our Open Nassau platform.

T The Comptroller noted that we continue ¢
data more accessiblend more useful. The various modules were reviewed,
including Open Checkbook and Revenues; Open Budget and Finance; Open
Payroll; Open Scorecard; and Policy & Research reports.

1 Thenext goal would be to add a federal funds tracker in Open Nassau] as wel
communityoriented mapping module
u December 14, 2021 IAAC Meeting:
1 The Comptroller demonstrated two new modules of Open Nassau have been
recently launched:

A The Community Indicators Index is an interactive tool that visualizes core
Census data by Cotynand Census Track to display critical information
about Nassau County, including demographics, economic development,
education, healthcare, commuting method to work, and so much more. This
modul e combines our Officelbsequity nanci
work.

A The Federal ARPA Funding Trackesas designed to transparently track
how Nassau County is spending $385 million of American Rescue Plan Act
(ARPA) funding. This was outlined as the number one best practice in our
Offices Guiding Principle report. The tool displays information so that the
people of Nassau County can understand where ARPA funding is being
appropriated and spent.

V. Other Matters Discussed

IAAC members discussed a wide variety of issues with the Comptroller anthstaffhout
the four year operations of the Committee, including the following subjects:

1 RFPs
1 ERP Financial System
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Cyber Security

GASB Pronouncements
GASB Training
AccountingBoot Camp
Audit risk assessments
Comptroller directives
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Appendix AT Office of the Nassau County Comptroller Operating Guidelines
for the Independent Audit Advisory Committee (Established 2018)

OFFICE OF THE NASSAU COUNTY COMPTROLLER
OPERATING GUIDELINES FOR THE
INDEPENDENT AUDIT ADVISORY COMMITTEE

PURPOSE

The Nassau County Independent Audit Advisory Committee (“IAAC”) assists in the oversight of
Nassau County’s (“County™) financial reporting, internal fiscal controls and risk management. The
Committee provides advice to the Comptroller where appropriate on items ranging from the scope of
services to be provided by the independent auditors to the resolution of audit findings and corrective
action plans. In addition, the committee is tasked to meet at least once annually with the
County’s independent auditors about significant risks or exposures facing the County and
assess the steps the County has taken or proposes to take to minimize such risks,

ANNUAL REPORT

At the end of each year. an annual report shall be prepared and adopted by the committee
summarizing its activities for such period. This annual report shall be made available o
the public.

COMPOSITION OF THE COMMITTEE
Members of the Committee arc appointed by the Comptroller in the following manner:

The Committee is composed of a minimum of?

At least five independent members®, experienced County
community/business/financial leaders selected by the Compuroller, who are
independent of the County and local governments. One of the five independent
members shall be chosen by the Comptroller, with the consent of the committee, to
serve as committee chairperson and one shall be similarly chosen as
vice=chairperson. The vice-chairperson shall assume the responsibilities of the
chairperson when the chairperson is not available.

* The committee may conduct its business with fewer members while awaiting
the filling of vacancies.

Ex-Officio Non-Voting Members:
County Comptroller or designee;

County Executive or designee; and a
Majonty and Minority Member of the Legislature's Finance Committee or designees
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Collectively, the Committee should possess the expertise and experience in accounting,
financial reporting and finance needed to understand and advise on the preparation of the
governmental financial statements and the independent audit of those statements.

GOOD STANDING

A Member shall be considered in Good Standing and eligible to vote on issues presented
before the Committee if the Member has attended a minimum of two meetings in a
twelve-month period. Members who do not meet the minimum attendance requirement may
be removed from the Committee unless good cause for such absences has been accepted
by the Comptroller with consent of the committee.

TERMS OF APPOINTMENT

Service on the Committee is pro-bono. County officials serving on the Committee will not
receive compensation in addition to their regular salaries. All administrative expenses shall
be borme by the Comptroller’s Office. The term of Service for independent members shall
be a three-year term. Independent members may be reappointed at the end of their term for
additional terms.All independent members shall hold their position until successors are
chosen, except where an independent member has resigned or has been removed from the
Committee,

PLACE OF MEETINGS

All meetings of the Committee shall be held at the Comptroller’s Oflice or any other venue
that has been designated from time-to-time,

REGULAR MEETINGS
The Committee shall schedule regular meetings at least quarterly and special meetings as
necessary. Notice of all meetings shall be provided at least five business days prior to such

meeting. Meetings shall not be delayed or rescheduled due to the absence of one or more
Committee members so long as at least a quorum of the Committee is present,

SPECIAL MEETINGS

Special meetings of the Committee may be called at any time by the Comptroller and notice
of such special meeting shall be given at least one day prior to such meeting.

QUORUM
Unless otherwise provided herein, a simple majority of the independent members then on

the Committee shall constitute a quorum in order to conduct official business, except that
when the number of independent members constituting the Committee shall be an even
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number. two-thirds of the independent members shall constitute a quorum. Each
independent member shall be entitled to one vote on each matter submitted to vote before
the Committee.

RESIGNATION

Any independent member may resign at any time by giving written notice to the
Comptroller. A resignation is effective upon the date provided for in the notice. If no date
is provided for in the written notice, the resignation shall take effect at the next scheduled
meeting.

REMOVAL

All independent members serve at the pleasure of the Comptrotler and may be removed with the
consent of the Commuttee. A member shall be removed for cause, upon the advice of the
Comptroller, wath consent of the Commuttee. Cause shall include, but not be limited to, at the
discretion of the Comptroller and the Commuttee, non-disclosure of matenal fact{s) which if known
would present a conflict of interest, breach of a duty of confidentiality, breach of the Media
Relations and Social Media policy, a breach - wathout excuse - of the attendance requirements
provided for in these guidelines and/or a breach of any applicable ethical or professional
rules of conduct

VACANCIES

A vacancy or vacancies shall be deemed to exist in the event of an independent member’s
death, resignation or removal, if the authorized number of independent members is
increased or if there is a failure to appoint the full number of authorized independent
members

SUBCOMMITTEES

The Committee shall establish subcommittees from time-to-time where it i1s deemed
necessary for conducting its business.

ADVISORY ROLE
The Committee’s role is advisory only. It may make such recommendations as it believes

appropriate to its role but shall have no authority to take any independent actions with
respect to its role, except 10 make such recommendations.
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Appendix Bi1 IAAC Annual Report s

Office of the Nassau County Comptroller
The Independent Audit Advisory Committee(IAAC)
Framework for Annual Report 1 July 2018 to June 2019

According to the | AAC6s Operating Guidelines
prepared and adopted by the committee summarizing its activities for such periodnnittab
report shall be made available to the public.

During this time period (July 2018 to June 2019), the Committee consisted of the following
members:

Colleen Woodell, Chair
Frank Romeo, Vic&€hair
Stuart Klein

Paul Smolevitz

Kevin Walwyn

The IAAC met @ July 23, 2018, September 17, 2018, November 16, 2018, February 8, 2019,
April 25, 2019, and June 18, 20109.

Responsibility and Accomplishments

T The |1 AAC assists in the oversight of Nassa
internal fiscal controlsandi s k management . The Committee
may make such recommendations as it believes appropriate to its role but shall have no
authority to take any independent actions with respect to its role, except to make such
recommendations

1 Over the course of six meetings, the IAAC has accomplished the following, in addition to
open discussions at the respective Committee meetings and between the scheduled
sessions.
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1 Reviewed 2017 Comprehensive Annual Financial Report (CAFR), and Single Audit
Update and reviewed draft findings

1 Reviewed 2018 MisY ear Report on Nassau Countydés Fin
2019 Budget & MultiYear Financial Yeai Risks & Opportunities

1 Reviewed the Media Relations and Social Media Policy, and receivechation
regarding the Countyds Procurement and Cap

1 Reviewed RSM Reports, i.e., Department of Transportation Audit, Accounting Boot
Camp Training, YE Closing / 2018 Audit Plan

1 Provided input on 2018 Fact Sheets and Special Repodsha Committee Operating
Guidelines including Role of IAAC and IAAC Annual Report

1 Provided guidance on the ERP Financial Systems Capital Project and issued a Letter of
Support to Nassau County Legislature

1 Reviewed and provided guidance on various Rstgfor Proposals (RFPs) or
contributed to discussions relating to: Annual Audit Services, Accounting Services in
Connection with CAFR Preparation, Leases (GASB 87 Assistance) and Other Technical
Services, ERP Financial Systems, Indirect Cost ServiagsaAal Consulting Services.
Provided input on Appointment of Service Providers

T Discussed Comptr ol |-é)radstheandeemednecBssarye ct i ves

1 Received updates on Nassau County Open Checkbook and other inificiivesata
Financial TTansparency Platform, and GFOA Popular Report

9 Discussed the process of implementing a-biaked Audit approach

1 Received a Presentation on Cyber Security
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Office of the Nassau County Comptroller
The Independent Audit Advisory Committee(IAAC)
Annual Report i July 2019to June 2@0

According to the | AACb6s Operating Guidelines,
prepared and adopted by the committee summarizing its activities for such period. This annual
report shall be mde available to the public.

During this time period (July 2019 to June 2020), the Committee consisted of the following
members:

Colleen Woodell, Chair
Frank Romeo, Vic&€hair
Stuart Klein

Paul Smolevitz

Kevin Walwyn

The IAAC met on September 4, 2019, Movwer 18, 2019, and February 10, 2020. The IAAC
Subcommittee members met on May 7, 2020.

Responsibility and Accomplishments

T The | AAC assists in the oversight of Nassa
internal fiscal controls and risk managemehith e Commi tt eeds rol e i s
may make such recommendations as it believes appropriate to its role but shall have no
authority to take any independent actions with respect to its role, except to make such
recommendations

1 Over the course dive meetings, the IAAC has accomplished the following, in addition
to open discussions at the respective Committee meetings and between the scheduled
sessions:

1 Reviewed2018 Comprehensivénnual Financial Report (CAFR), and Single Audit
Update and reviged draft findings

1 Reviewed 2019 Mitf ear Report on Nassau Countydés Fin
2020 Budget & MultiYear Financial Year Risks & Opportunities
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T Provided input on t he-190manpd Imgatt Aralysts projeodtf f i c e
1 Formed Subcommittees of the IAAC

1 Reviewed various policies (i.e., Cyber Security), and received information regarding the
Countyodos audit risk assessment process and
on the process of a rigkased audit approach

1 Reviewed RSM Reports, (i.e., Department of Transportation Audit, Management Letter),
Yearend Closing / Marks Paneth 2019 Audit Plan and Accounting Boot Camp Training;
and also met with the respective audit firm

1 Provided input on 2019 Fact Sheets apdctal Reports, and the Committee Operating
Guidelines including Role of IAAC and IAAC Annual Report

1 Provided guidance on the ERP Financial Systems Capital Project

1 Reviewed and provided guidance in accordance with Nassau County procedures on
various Reqgests for Proposals (RFPs) or contributed to discussions relating to: Annual
Audit Services, Accounting Services in Connection with CAFR Preparation, Leases
(GASB 87 Assistance) and Other Technical Services, ERP Financial Systems, Indirect
Cost ServicesActuarial Consulting Services. Provided input on Appointment of Service
Providers

T Discussed Comptrollerdéds Control Directives

1 Received updates and provided input on Nassau CQudn Nassa&inancial
Transparency Platform and other initiative
GFOA Popular Report

1 Received various presentations and provided guidance on Cyber Security

1 Met with representative from the GASB and attended staff traimsgjen with the
GASB

1 Attended Accounting Boot Camp Training provided by Marks Paneth

T Participated in Comptrollerds Press Confer
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Office of the Nassau County Comptroller
The Independent Audit Advisory Committee (IAAC)
Annual Report i July 2020to June 2@1

According to the | AACb6s Operating Guidelines,
prepared and adopted by the committee summarizing its activities for such period. This annual

report shall be made available tothe public. 8 not ed that the Committ e
only.

During this time period (July 2020 to June 2021), the Committee consisted of the following
members:

Colleen Woodell, Chair
Frank Romeo, Vic&€hair
Stuart Klein

Paul Smolevitz

Kevin Walwyn

The IAAC met m July 8, 2020, September 16, 2020, November 30, 2020, and February 23,
2021. All meetings were held via Zoom video conference due to restrictions related to the
COVID-19 pandemic.

Responsibility and Accomplishments

1 The lAAC assists inthe oversightoBfNs s au Countyés (County) fir
internal fiscal controls and risk manageme
may make such recommendations as it believes appropriate to its role but shall have no
authority to take any independexdtions with respect to its role, except to make such
recommendations

1 Over the course of four meetings, the IAAC has accomplished the following, in addition
to open discussions at the respective Committee meetings and between the scheduled
sessions:

T Discussed the Comptrollerds Officebs succe
in response to the pandemic, including the effectiveness of impacted internal controls.
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1T Provided input on t he-19Fomanpd ImpatAhatysiso s Of f i ce
project.

1 Reviewed the 2019 Comprehensive Annual Financial Report (CAFR), and Single Audit
Update and reviewed draft findings.

1 Reviewedthe2020Mi¥ ear Report on Nassau Countyds F
Proposed 2021 Budget & Mulfear Finan@l Yeari Risks & Opportunities.

1 Reviewed various policies (i.e., Cyber Security and internal control assessment, revenue
enhancements, etc.), and received informat
assessment process and scope of audits includimusatiscussions on the process of a
risk-based audit approach. New County requirement for IT to do annual cyber review.

1 Reviewed Marks Paneth Reports, (i.e., Department of Transportation Audit, Management
Letter), Yearend Closing / Marks Paneth 2020 Awelan and Accounting Boot Camp
Training; and also met with the respective audit firm multiple times during the year.
Representatives from Marks Paneth presented the results of the 2020 financial audit and
the 2020 Comprehensive Annual Financial Repodetail at the 7/22/2021 IAAC
meeting.

1 Provided input on 2020 Fact Sheets and Special Reports.
1 Provided guidance on the ERP Financial Systems Capital Project.
1 Reviewed and provided guidance in accordance with Nassau County procedures on
various Requsts for Proposals (RFPs) or contributed to discussions relating to: ERP
Financial Systems, Indirect Cost Services, and Actuarial Consulting Services.
T Discussed Comptrollerés Control Directives
1 Received updates and provided inpatNassau Count@pen Nassa&inancial

Transparency Platform and other initiative
GFOA Popular Report.

1 Attended Accounting Boot Camp Training provided by Marks Paneth
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Appendix C 1 Comptroller Fact Sheets Distrbuted &
Reviewed/Discussed with IAAC Committee Members

OFFICE OF THE NASS5AU COUNTY COMPTROLLER FACT SHEET

Comprehensive Annual Financial Report (CAFR)
}':".ULilT.Ed GA.E\P results for FY 2017

558 8 IT'II”IDI'I negatwe unassigned fund balance
$122.4 million deficit in the primary operating funds.?

prt Highlights

# First time in seven years that this important financial report has been filed on time. A timely CAFR
demonstrates accountability and stewardship of taxpayer resources.

#  Presents one set of fiscal results for the County, providing a transparent, fair and standardized view
of the County’s finances. Previous reports included multiple sets of numbers which created
confusion as to the County’s overall fiscal standing.

# Unassigned fund balance, referred to as "rainy day fund” of negative 568.8 million.
# Deficit of $122.4 million in the primary operating funds.

# Large and growing liabilities: Outstanding tax certiorari liability exceeds $500 million: Litigation
liabilities are nearing 5400 milllon; New York State deferred pension liabilities are more than 5200
million.

Key Factors Contributing to the Operating Results

# Other Financing Sources: The County did not borrow as budgeted to fund tax cert liabilities, which
resulted in a 60 million reduction in other financing sources for FY 2017.

# Litigation Fund: Use of fund balance to pay for settlements ($37.6 million).

¥# Less than expected revenue: Department revenues (-56.6 million), Federal Transit Authority (-56.2
million, federal & state), Nassau OTB (-53 million); department fees not realized due to a temporary
restraining order imposed on the income and expense law (-510 million).

# Higher than budgeted expenditures: Police termination pay (+529.9 million).

# Lower contractual reimbursement for personnel services in the Sewer and Storm Water Fund (-52.1
million).

# Higher than budgeted sales tax revenues helped to offset above impacts (+58.9 million).

What is a CAFR and Why is it Important?

# The Comprehensive Annual Financial Report (CAFR) is a comprehensive set of financial and
statistical statements which comply with accounting requirements established by the
Governmental Accounting Standards Board (GASB). It must be audited by an independent auditor
using generally accepted auditing standards. A CAFR presents a wide variety of important
information to help citizens, policy makers, investors and creditors properly assess the financial
condition of a government. Nassau County residents have a right to know their government's fiscal
conditions and the CAFR provides verified objective numbers.

Maotes:
oA = s ally Acokgdind Ao wifing Pridcighin = Relirs b3 & cofmmon &t ol ium.rulu princighis, itandards and procedunes. GAS P complianci maks the
finarncal repoming prodess rampanent and standardises ard e

3 rimngee Coeratiog Furds - Tonal Gevera Furd (nchedes Poboe Funds, Fiee Commbsien Fusd, Da bl Sivecs Fund, Wigason Fusd, Technokegy Fund, Ogen .
Space Fund, Retiramant Contribation Riservi Fund, Emplorpig Aocruid el Uabdity Besere Fund], and Sewar and Stomm Waber Fund, ELY £, ZUT
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OFFICE OF THE NASSAU COUNTY COMPTROLLER FACT SHEET

Sales Tax Collections Report

2018 Year-to-Date! Sales Tax Collection is up (+4.4%),
a $22.6 million Increase Year-over-Year.

OVERVIEW

* Sales Tax is the leading source of revenue for Massaw County, accounting for 39.5% of the Major
Operating Funds® total revenue base as reported in the 2018 NIFA conformed budget. Year-to-date
2012 revenues total 5531.9 million, up 4.4% compared to 5509.4 million in 2017.

* Collections are expected to remain strong throughout the remainder of the year. Based on near-
term economic conditions, the Office of the Massau County Comptroller & projecting octual
collections to surpass budgeted revenues by 511-12 million.

T*The owtlook for Nossou Cownty  soles  fox
collections s generolly upbeof o rising fincomes it trmeee — dciad braras
ond progress in the regionol economy  help

e

moirtain healthy goins throwgh the end of the | FHLIGM
decade ™ said Onitney Merolo, from Moody's EFUMI-' =
Anmiytics. E 51, 10k
“Colfections will saften in faker peors, however, dus EEJ-JW“
to the negative impact of the mew tax low on §1, DR
Npisow Coumty’s housing markel ond o slower -E;;,I:.M,.,|II
natianal ond regional scomamic exgansion.” ih.mu

510508

51,000

k] Fuk B 015 L] iy ikl
Source: Massau Courty

Internet Sales Tax— Supreme Court Ruling

-

The recent U.5. Supreme Court ruling on South Dakota v. Wayfair, which overturned the "physical
presence requirement,” now allows states to collect sales tax from online retailers. The decision
overturned Quill Corp. v. North Dakota (1992), which held that the Dormant Commerce Clause
barred states from reguiring retailers to collect sales or use taxes im connection with mail order or
internet sales unless those retailers have a physical presence in the taxing state.

*  The New York Association of Counties (MYSAC) estimates that approximately 5275 million in state

and local sales taxes would be collected in the first year under Govermor Andrews Cuomao’s
recent proposal to expand sales tax collection to online purchases.

*  According to the Long Island Regional Planning Council [LIRPC), Long Island could generate 592
million yearly from internet sale tax. Such revenue could help alleviate high property taxes and in
turn encourage business growth and home ownership.

*  Asillustrated below in Chart 2, E-commerce sales has acoounted for 9.3% of retail sales in quarter
1 2018 and year-owver r has consistently outpaced that ower the brick and mortar

StOres.

ISSUED JULY 2018 PAGE 1ot 4
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OFFICE OF THE NASSAU COUNTY COMPTROLLER FACT SHEET
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Driving Factors for Increased Sales Tax Revenue

1. Consumer Spending

* Unemployment Rate: The Massaw et R Errragess i Iust e e Py ete (e
County wunemployment rate as
reported by the Bureau of Labor
Statistics  illustrates a  steady ™
decrease as the rate fell below 4.0%
in April 2018 and further decreased

to 3.4% in May 2018, a value last . -
achieved in May 2007. ‘;—__—_“——____._T

* Disposable Personal Income "DPI: " _—_—_L‘E——______'
The 2017 Tax Cuts and Jobs Act has 5. LR
increased disposable incomes, as a s e e e e

result of lower tax brackets,
boosting earners take-home pay.
According to the Bureau of Economic Analysis, national DPI has increased 563.2 billion (+0.4%) in May
2018 compared to the prior month.

ISSUED JULY 2018 PAGE 2 of 4

Sowrce: Massau County Office of Management and Budget
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OFFICE OF THE NASSAU COUNTY COMPTROLLER FACT SHEET

Sales Tax Report
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* Personal Savings Rate: The Bureau of Economic Analysis also reports a decrease in the
average national personal savings rate. Personal savings rate has decreased over the past
five years, illustrating that there is more disposable income currently in the market which
in turn is contributing to increased consumer spending.

2. Housing Market
* According to Federal Housing
Finance Agency “FHFA" Housing

Chart B: FHFA = NassauZufialk Housing Price Index Increasing

Price Index, which measures the ™7 "
movement of single-family house e -
prices, the Massau-5uffolk regiom |
has seen an year-over-year increase Elm 1
from 4.56% in 2017 Q1 to 7.80% in  }"™° ) .
2018 Q2. Fums
* 2017 Tax Cuts and Jobs Act enacted  «. - "
a 510,000 State and Local Taxes . 1

{SALT] Deduction Cap. Given this,

sales tax growth is expected 10  soupce: Federal Housing Finance Agency
plateau in the years ahead as it will

ultimately have a negative impact

on the housing market and local

ECONOMmYy.

u i e Py B B TR P s Ll W
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OFFICE OF THE NASSAU COUNTY COMPTROLLER FACT SHEET
Sales Tax Report

3. Economic Development

* Redevelopment of the Belmont Park Arena is scheduled to begin in 2019. The privately funded 51
billion project will serve as a major sports and entertainment center. It is expected to create 3,100
permanent jobs and 12,300 construction jobs. As the new home of the Mew York Islanders, as well
as the hub of various retail outlets and a new hotel, Belmont Park is expected to promote tourism
and bolster consumer spending.

* The %2.6 billion project to create a third track on the Long Island Railroad was approved last year.
The proposed track addition to the Main Line between Floral Park and Hicksville is expected to help
ease congestion for those commuting between New York City and Long Island, which will encourage
potential employees to seek jobs in Nassau County. However, economic benefits will be delayed as
the completion date has been pushed back from December 2022 to early 2023,

Plerbii:
' Vi - Diarte CollecSom i of July 12, MK

B nccomptroller@nassaucountyny.gov PAGE 4 of 4
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